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Annual General Meeting 2017

AGENDA

June 24, 2017
ASBA HQ | 113 Lincoln St, Belfield
Formal business 10am – 1pm
Sauna and lunch 1pm – 4pm
For apologies, or to propose an agenda item, please email info@asbasweat.org before June 23
1.

WELCOME
1.1

“State of the Steam” address (Presidential update)
Official welcome to first ever AGM, and explanation of how meeting will proceed.

2.

PROCEDURAL MATTERS
As this is ASBA’s first AGM, there are no previous minutes to confirm.
2.1

Financial report
Members will be updated on ASBA’s financial position. At this stage, there is very little
to report. Report by the president in treasurer’s absence.

2.2

ASBA Committee
Update on current committee, and discussion about the function/structure of the
committee

2.3

Revisions to the Constitution
Members will be asked to endorse minor amendments to the ASBA constitution. Jack to
propose changes for discussion.

2.4

Next meeting
Committee to determine when next ASBA meeting or brainstorming carnival will be
held.

3.

GENERAL BUSINESS
3.1

Foundation Membership drive: update and planning
Members will be updated on the ASBA Foundation Membership drive. Discussion
required about strategies to increase member numbers.
Details should also be finalised about membership Welcome Packs. PRIORITY.
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3.2

Update on sauna research agenda
Members will be updated on developments with the International Journal of Sauna
Studies (IJSS).

3.3

Mobile sauna crowdfunding project: proposal and discussion
Members to discuss plan for mobile sauna project using crowdfunding platform.

3.4

Finnish Embassy visit
ASBA has been invited to join the Finnish Embassy in September 2017 to help celebrate
100 years of Finnish independence. ASBA has been asked to host the sauna over this
weekend. Jack to update members on details. Volunteers will be required.

3.5

Crafting sessions (planning)
Discussion to arrange crafting agenda for rest of 2017. Maybe something fun while we
are at the embassy.

3.6

Other business arising
Discussion of any additional matters arising during the meeting.

4.

FINAL ITEM OF BUSINESS
4.1.

Sauna and lunch
As per the ASBA Constitution (23.7.5) “the final item of business must be taking a sauna
together”.
Because no formal business may be conducted in the sauna session (27.9), no quorum is
required for this item of business to proceed.
The Constitution also stipulates (27.10): “In addition to recording the business of the
annual general meeting, the minutes will also record the amount of minutes spent in the
sauna as the final item of business, measured from entry of the first bather to departure
of the last, the minutes also recording those who bathed, the temperature achieved or
obtained, the equipment used, and any other details that may be of interest to
anthropologists and social historians.”
Lunch will be provided.
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Annual General Meeting 2017

MINUTES

June 24, 2017
ASBA HQ | 113 Lincoln St, Belfield
Sydney
Formal business 10am – 1pm
Sauna and lunch 1pm – 4pm
BYO Towel
MINUTES UNCONFIRMED

Present:

Jack Tsonis (President; chair), Sofia Eriksson (Social Justice Officer), Billy Pringle
(Secretary; minutes), Nick van Breda (Vice President), Benjamin Rivers (Event Manager),
Jodie Morrison, Carla Cutrone (Arts & Crafts Officer), Vicki Mclean, Con Tsonis

Apologies: Dan MacKinlay, Lindsay Morrison (Treasurer), Bec Dileo, Ben Etherington, Alex Norman,
Chris Burke
Time commenced:
Formal business ended:

10:24 am
12:23 pm

Final item of business:
Time sauna fired up:
Entry of first bather:
Departure of last bather:
Temperature achieved:

12:27 pm
12:58 pm
1:46 pm
119º C

Sofia fired up the sauna
Jodie
Carla
MB332 Mobiba mobile sauna tent (wood fire)
This temp. was recorded at the top of the tent. The
heat at body level was close to 100ºC.

See item 4.1 below for more detail.

Notes on pre-meeting conviviality:
• Mirthful atmosphere at the commencement of our association’s first ever AGM
• Jack went to pick up Rivers from Enmore in order to retrieve benches to be used in mobile
sauna for final item of business
Refreshments:
The ASBA Constitution (27.7.4) states that at an annual general meeting of the association, “refreshments and snacks should
be available, ideally of a healthy and nutritious nature”. Snacks during this AGM included:

•

Watermelon, pineapple, trail mix

See item 4.1 below for details about lunch.
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1. WELCOME
1.1

“STATE OF THE STEAM” ADDRESS (PRESIDENTIAL UPDATE)
Official welcome to first ever AGM, and explanation of how meeting will proceed.

NOTES:
•

AGM called to order with ceremonial peacock gong, struck with sauna ladle. Sound not very
good though, need a better gong

•

Jack delivered first State of the Steam address to open the AGM

•

A transcript has been attached to these minutes (ATTACHMENT #1)

ACTIONS:
•

Summary or full-text of State of the Steam address will also be published as part of first
edition of Full Steam Ahead (JACK)

•

ASBA needs further reflection on how to acknowledge traditional owners of the land at future
events, as well as further reflection how to develop a theoretically informed approach to
making such acknowledgements. SOFIA to prepare briefing paper on the issue for circulation
amongst ASBA members.

•

Get better gong to open meetings (JACK to investigate)

2. PROCEDURAL MATTERS
As this is ASBA’s first AGM, there are no previous minutes to confirm.

2.1

FINANCIAL REPORT
Members will be updated on ASBA’s financial position. At this stage, there is very little to
report. Report by the president in treasurer’s absence (he’s in Europe).

NOTES:
•

Financial report shown to members present. Prior to April 4 no membership fees were
received. Main costs since May 2016 (incorporation) have come from purchasing webhosting
and joining the International Sauna Association.

•

Jack has funded the initial costs and will seek reimbursement when the association has the
means

•

ASBA debit card used for the first time 23/06/2017 to buy supplies, wood for AGM

•

Financial Report (Profit and Loss statement) attached to these minutes (ATTACHMENT #2)

ACTIONS:
•

SPECIAL RESOLUTION: ASBA members accept the financial statement of the association to
the year ending April 4 as a true and fair reflection of the association’s financial position.
o

Special resolution endorsed by all present

•

JACK to contact existing committee members to seek opening membership fee ($40)

•

Suggestion to find gameshow buzzers (or similar) to record seconding in meetings – keep this
on the radar
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2.2

ASBA COMMITTEE
Update on current committee, and discussion about the function/structure of the committee

NOTES:
•

ASBA currently has a committee, but we are still finding our feet in terms of regular meetings

•

The executive has been organising business between committee meetings, and functions on
matters where collective deliberation is not required.

ACTIONS:
•

MOTION: Jack proposes to keep committee process simple until ASBA grows, with election
of new committee members only as soon as it makes sense to do so (based on association
member numbers);
o

RESOLVED by those present: committee member confirmation process to be fluid
until the association deems it appropriate to implement full confirmation procedure
as laid out in Section 20 of the Constitution

•

NICK VAN BREDA confirmed as ASBA Vice President in place of his earlier role as North
American Ambassador. Dave Drayton has stepped down from the VP role.

•

Need to find ceremonial ladle for ‘sweating in’ ceremony of new committee members (re:
Section 20.5.4) – JACK to investigate options. The extendable ladle will serve for now.

2.3

REVISIONS TO THE CONSTITUTION
Members will be asked to endorse minor amendments to the ASBA constitution. Jack to
propose changes for discussion.

NOTES:
•

ASBA needs a minor constitutional update to reflect changes in the Act, as announced by
Fair Trading NSW. If we submit changes before September 2017, there is no fee

•

Changes required are mainly superficial, including the fixing of typos, but will include three
substantive changes:
o

New requirements around electronic ballot provisions and electronic record keeping

o

Inclusion of clause declaring ownership of the International Journal of Sauna Studies

o

Addition of Secretary as member of the ASBA executive (position currently held by
Billy Pringle)

ACTIONS:
•

It is RESOLVED that the proposed changes to the ASBA Constitution be accepted as Version
2.0
o

Unanimous consent to the resolution by members present

•

Electronic records item requires meeting between JACK and BILLY to sort strategies

•

JACK to submit revised Constitution to Fair Trading NSW within 28 days, as per the Act

•

Revised Constitution + Summary of Changes to be circulated to all ASBA members (JACK)
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2.4

NEXT MEETINGS
Committee to determine when next ASBA meeting or brainstorming carnival will be held.
Carla (Arts and Crafts Officer) also wishes to discuss craft meet-ups.

NOTES:
•

Need to hold another ASBA committee meeting soon.

•

Also need to host second brainstorming carnival for 2017 (as per Section 28 of the
Constitution). Jack suggests we use the Finnish Embassy trip in September for both
committee meeting and brainstorming carnival.

•

Need craft meet up

•

Craft meet up items to make: sauna hats, Welcome Packs,
o

Suggestion by Nick for Australian hat designs, e.g. akubra, ANZAC digger’s hat

o

Jack had a cowboy sauna hat hanging up outside, which was close enough; he wore
it for the rest of the meeting

ACTIONS:
•

MOTION (Jack): ASBA should use the Finnish Embassy trip (September 2017) as the next
brainstorming carnival. We can also arrange the next committee meeting as part of the same
trip.
o

Motion endorsed by those present

o

Next brainstorming carnival needs to include discussion of how ASBA will recognise
affiliate/supporting groups

•

CARLA proposes craft meet up to be organised. After discussion, the plan is to use JODIE’S
workshop, some time in August TBC, pending email organisation. RIVERS also offers his
place for additional working bee action.

•

JACK, RIVERS, CARLA and AMELIA to have ‘deep sub’ meeting to discuss merchandise

•

JACK proposes to buy ASBA screening gear pending proper funding; general support when
funds are sufficient

•

Reach out to community groups, Repower and others; CARLA to follow up

•

JACK to get in touch with Dark Mofo, Winter Magic Fesitval, etc. for possible sauna events

3. GENERAL BUSINESS
3.1

FOUNDATION MEMBERSHIP DRIVE: UPDATE AND PLANNING
Members will be updated on the ASBA Foundation Membership drive. Discussion required
about strategies to increase member numbers.
Details should also be finalised about membership Welcome Packs.

NOTES:
•

Jack reports that ASBA has 25 Foundation Members so far.

•

Main priority is to get Welcome Packs organised for members. This will almost certainly be
delayed beyond July. Members will be updated about the delay, including explanation of
what has caused the delay.
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o

Discussion about ethical sourcing of gear. Agreement that this consideration must
always be in play as far as possible, both for Welcome Packs and other ASBA projects

•

Need to get more individual members. This will happen naturally, but we can recruit at sauna
events in particular. We should also recruit amongst friends.

•

Jack reminds members present about Dave Drayton’s idea for an annual week-long
campaign called ‘Tell a Mate that Sauna’s Great’. Hearty approval from all present to run this
campaign. Date TBC.

•

ASBA also needs to determine how to open up memberships and affiliation to groups
(supporting membership). Jack proposes that this be carried over to next brainstorming
carnival

ACTIONS:
•

JACK to contact ASBA members to advise that Welcome Packs will be delayed

•

JACK and RIVERS to sketch plan for ‘Tell a Mate that Sauna’s Great’ campaign and report
back to the committee

•

JACK to send email to all ASBA members with template email they can send to friends and
family who may be interested in joining as individual members

•

Start arranging meet-ups at public saunas: get in touch with local sauna facilities re group
discounts. JACK to coordinate ASAP. This has been also suggested by ASBA members Ben
Etherington, Dan MacKinlay, and Alex Norman. Possible facilities:

3.2

o

Ian Thorpe (Ultimo)

o

Hilton (Sydney)

o

North Sydney pool

o

Willoughby pool

o

Sydney Aquatic Centre

o

Bondi Icebergs

UPDATE ON SAUNA RESEARCH AGENDA
Members will be updated on developments with the International Journal of Sauna Studies
(IJSS).

NOTES:
•

•

Jack explains current situation regarding IJSS:
o

As per 2.3 above, ASBA has declared ownership of the journal. It is an exciting
development. The journal is now declared in Part VII (Clause 50) of the ASBA
Constitution.

o

The ASBA executive has approved hosting the IJSS website and underwriting any
costs associated with the journal. These costs are currently minimal, as our hosting
plan allows multiple web domains. The journal is a separate entity that will raise
money on its own where possible, e.g. through grants and other types of patronage.

o

IJSS will be launched at XVII International Sauna Congress 2018 (June 7-10, Sweden).
The first volume will publish papers presented at the Congress (subject to peer
review for all serious research). ASBA members are welcome to attend the Congress.

As per the new clause in the ASBA Constitution, the IJSS Editorial Board is appointed by the
ASBA committee. ASBA also appoints the Editor-in-Chief. All positions are for a maximum
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appointment of three (3) years, but reappointments can be made. Jack nominates himself for
the position of Editor-in-Chief.
ACTIONS:
•

RESOLUTION: Jack Tsonis confirmed as Editor-in-Chief of the International Journal of Sauna
Studies, as per the newly adopted Section 50.18 of the ASBA Constitution, with authority to
act on behalf of the committee in establishing the journal and its editorial board. The
appointment is until June 2020, at which time all Editorial Board positions will be reviewed
and renewed by the ASBA executive, as per Sections 50.17 and 50.19 of the ASBA
Constitution.

•

RESOLUTION: Jack appoints Dr Jari Laukkanen MD (University of Eastern Finland) as Section
Editor (Health Science) for the IJSS. The appointment is until June 2020. Jack also
acknowledges Jari as a steadfast supporter of the IJSS since the idea was first proposed in
March 2016.

•

Both resolutions endorsed unanimously by those present. With a sufficient number of
executive members present, the resolutions hold full force as per the newly adopted ASBA
Constitution (Part VII).

3.3

MOBILE SAUNA CROWDFUNDING PROJECT: PROPOSAL AND
DISCUSSION
Members to discuss plan for mobile sauna project using crowdfunding platform.

NOTES:
•

Plan for mobile sauna crowdfunding project enthusiastically received by all members present.
o

Crowdfunding campaign can function as a funnel for membership. Anyone who
donates $40 or over becomes an ASBA member and gets the Welcome Pack.
Another reward will be free mobile sauna for all ASBA members when the sauna hits
the road.

o

First campaign should be $10,000 for a small mobile sauna (under 1.5 tonnes) that
can be towed by most vehicles with a tow bar. Following that, we should campaign
for a mini-bus.

ACTIONS:
•

Jack proposes RESOLUTION for ASBA to pursue mobile sauna crowdfunding campaign
o

•

•

Unanimous approval by members present

JACK and RIVERS to lead design/marketing/planning process, with meeting ASAP:
o

Begin design phase July 2017

o

Begin campaign design July 2017

o

Launch campaign by October 2017 (6-8 weeks). This is ambitious and may be
delayed, but we will try.

o

Begin build Jan 2018. Aim is to have the sauna ready for Winter 2018

o

Put out email sourcing advice from members, members friends, friends of friends etc.

We need to look into regulatory requirements for mobile sauna (JACK)
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3.4

FINNISH EMBASSY VISIT (SEPTEMBER 2017)
ASBA has been invited to join the Finnish Embassy in September 2017 to help celebrate 100
years of Finnish independence. ASBA has been asked to host the sauna over the weekend
Sep 23-24. Jack to update members on details. Volunteers will be required.

NOTES:
•

Jack has been corresponding with Antti Nielema (Deputy Head of Mission, Finnish Embassy,
Canberra) to organise ASBA’s involvement in the Embassy’s centenary celebrations. It will
involve some sauna sessions, as well as general education sessions.

•

This is a great opportunity for ASBA. General excitement amongst members present.

•

It is a good opportunity to raise ASBA’s profile, and also to recruit Foundation Members

•

We need 6-8 volunteers at a minimum, with more welcome

ACTIONS:
•

JACK to email ASBA members to recruit volunteers (ASAP; confirm by end July 2017)

•

Prepare some merchandise to take to the event (JACK and RIVERS to coordinate)

3.5

OTHER BUSINESS ARISING
Discussion of any additional matters arising during the meeting.

ITEM 3.5.1:
•

Proposal to endorse Tim Drayton as ASBA member, as quid pro quo for helping with
ASBA’s financial statement

NOTES:
•

Jack moves that Tim Drayton be granted the first Honorary ASBA Membership for Services
Rendered (helping ASBA get its financial records in order). Jack moves that Tim should be
granted foundation membership status, including waiver of $40 membership fee. Also gets
the Welcome Pack. Unanimously endorsed.

ACTIONS:
•

RESOLUTION: Tim Drayton is hereby recognised as ASBA member 00029F, in recognition of
generosity in assisting ASBA consolidate its financial records.

ITEM 3.5.2:
•

ASBA needs to organise public liability insurance

NOTES:
•

Jack reminds members that this remains one of ASBA’s biggest priorities. We need insurance
to host our own events.

•

Also need to develop a waiver in addition to insurance policy (possibly as part of it)

ACTIONS:
•

JACK to investigate or delegate survey of insurance quotes and report back to committee

•

COMMITTEE to ratify any insurance arrangement
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ITEM 3.5.3:
•

Full Steam Ahead (association newsletter)

NOTES:
•

The first edition of the newsletter needs to happen, following Section 49 of the ASBA
Constitution

ACTIONS:
•

JACK to spearhead. Ideally first edition published by August or September 2017

ITEM 3.5.4:
•

Shvitzmas and Australian National Sauna Day

NOTES:
•

Shvitzmas is June 20 – June 30 each year (see Constitution 3.3.7). This year we have not
marked it in any special fashion, which is a bit of a shame. But we are in the midst of it at the
meeting, and the moment happily marked, however briefly.

•

Constitution also requires that we establish an “Australian National Sauna Day”, which is “to
be held during, before, or after Shvitzmas as determined each year by the ASBA committee,
the date of which may become fixed by tradition” (3.3.8)

ACTIONS:
•

Carry forward discussion about Shvitzmas and Australian National Sauna Day to future
meetings. No major rush on Australian National Sauna Day, but we should aim to start it for
2018.

ITEM 3.5.5:
•

Sauna heater at the Hilton, Sydney

NOTES:
•

Nick has started going to the health club at the Hilton Hotel, Sydney. Yearly membership
equates to only about $27 per week, and the facility has two saunas, two steam rooms, lap
pool, spa, free lockers, and free towels.

•

Nick reports that one of the sauna heaters has been fixed (it was working previously, but not
well). The wood has been refurbished in both saunas recently as well. Jack has already visited
once with Nicko, and can confirm that the facilities are excellent.

ACTIONS:
•

Try to arrange some kind of ASBA meet up or similar at the Hilton.
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ITEM 3.5.6:
•

Wordsmithing challenge

NOTES:
•

At Item 2.4 above, it was noted that we can combine the next ASBA brainstorming carnival
with the trip to the Finnish Embassy in September. This is a case of “killing two birds with one
stone”. But Jack raises discomfort with this expression.

•

Analogy is drawn to the phrase “there’s a thousand ways to skin a cat”, which can be
changed to “there’s a thousand ways to peel an orange”, which is much less violent.

•

Those present spent 2-3 minutes thinking of possibilities to replace “kill two birds with one
stone”, but couldn’t find anything suitable. Best suggestion was “make two soups with one
stock”, but this doesn’t work on grounds that one is making two soups, not throwing one
stone.

ACTIONS:
•

Try to come up with vegan alternative to “killing two birds with one stone’” (ANYONE)

*********
Formal proceedings end 12:23 pm.
Ceremonial peacock gong hit with sauna ladle again.

*********

4. FINAL ITEM OF BUSINESS
4.1

SAUNA AND LUNCH
As per the ASBA Constitution (23.7.5), “the final item of business must be taking a sauna
together”.
Because no formal business may be conducted in the sauna session (27.9), no quorum is
required for this item of business to proceed.
The Constitution also stipulates (27.10):
“In addition to recording the business of the annual general meeting, the minutes will also
record the amount of minutes spent in the sauna as the final item of business, measured from
entry of the first bather to departure of the last, the minutes also recording those who
bathed, the temperature achieved or obtained, the equipment used, and any other details
that may be of interest to anthropologists and social historians.”
Lunch will be provided.
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NOTES ON FINAL ITEM OF BUSINESS
4.1.1

SAUNA:

It was a lovely sunny day in the middle of June. The final item of business in the backyard was an
extremely pleasant affair.
•

Sweaters: Jodie, Jack, Vicki, Sofia, Billy, Carla

•

Mobiba MB332 wood-fire sauna tent in action in the backyard of ASBA HQ

•

Sofia fired the sauna up at 12:27pm (after the close of formal business) to allow time for the
rocks to heat up while lunch was eaten.

•

Jodie first into sauna at 12:58pm. It was her first time in the tent. Like everyone, she was
impressed.

•

Main discussion in the sauna was about political philosophy. It began with Jodie asking Billy
about his proposed PhD topic (investigating influences of Trump and Brexit on Australian
political discourse), and then moved onto wider topics about contemporary politics, with a
focus on theoretical premises of different political positions. As always in such conversations,
Jack eventually raised the idea of launching The Australian Sauna Party in 5-10 years’ time
(motto: “Sweating the small stuff”; strategy = drive around with a mobile sauna talking to
people; #counterpolitics).

•

Equipment used: extendable ladle for steaming; pouring water held in metal bucket
(Jamaican Red Stripe Lager bucket); Sofia, Jodie, Vicki wore sauna hats; plastic bucket for ice
water, with microwave soup mug used as scooping vessel; garden hose with shower setting
for general cool down; wooden benches used inside the tent. Jack fed the stove with wood
intermittently.

•

Jack also had a waterproof notepad and took a few notes in the sauna in order to capture
details for recollection in this section of the minutes.

•

Techniques: grapefruit quarters were consumed in the sauna for a burst of freshness; 2
bottles of soda water were used for pouring over the head inside the sauna (which creates a
peculiar but enjoyable sensation).

•

Temperature achieved: using the old analogue metal-coil thermometer from the original
Atterton sauna, we measured a belting temperature of 119ºC at the top of the tent.
However, head-level was about 2-3 feet below roof level (need better benches!), so
temperatures were closer to 100ºC where it mattered. In future, we need a reliable digital
thermometer and hygrometer to take precise measurements.

•

All sauners listed above sweated for about 15 minutes together before the first ladles of
water were poured on the rocks. Thereafter ladles flowed freely. Many sets were had.

•

Jack was the only one who used ice water. The ice was taken from defrosting the freezer. Not
for drinking, but excellently cold water for dousing. As per his usual routine, small scoops
were poured over the head and shoulders between sets, and a full half-bucket was upended
after the final blast of heat. Oh for a full ice bath.

•

Carla last out of the sauna at 1:46pm

Final item of business summary:
Time sauna fired up:
Entry of first bather:
Departure of last bather:
Temperature achieved:

12:27 pm
12:58 pm
1:46 pm
119º C

Sofia fired up the sauna
Jodie
Carla
MB332 Mobiba mobile sauna tent (wood fire)
This temp. was recorded at the top of the tent. The
heat at body level was close to 100ºC.
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4.1.2

LUNCH:

Jack prepared an Indian banquet the night before. Sofia cooked rice during the meeting. All stayed
for lunch.
•

Three curries:
o

potato & pumpkin with gongura and tomato

o

saag with coconut

o

red lentil dal with carrot and kumara

o

rice

o

mango chutney

o

spicy pickles (gongura, spicy mango pickle, spicy onion pickle)

o

cucumber side salad

•

Carla brought along roasted cauliflower stems with cucumber yoghurt for dipping (which was
also great on the curries)

•

Sofia baked raspberry shortbread, including a gluten-free version for Jodie. Both versions
were delicious.

•

Carla took home some curry, and some was leftover at ASBA HQ. No raspberry shortbread
remained.

#saunamakespeoplehappy
#spreadthegoodheat
#ASBAsweat

See you at the next AGM!
Current date for 2018 AGM is
Saturday June 23, 2018 (TBC)
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ASBA | AGM 2017
Attachment #1 – Item 1
(see AGM Minutes)

State of the Steam address
Presidential Introduction to the ASBA Annual General Meeting
Jack Tsonis
June 24, 2017
It is customary on formal occasions to acknowledge the traditional owners of the land. ASBA wishes to
acknowledge the sentiment of this gesture. But at the present moment, here, in June 2017, at our first
annual general meeting, we wish to offer a different acknowledgement. We acknowledge that although the
internet tells us we are on Darug and Eora land, we do not actually know the history of the place where we
meet today, including the contours of its contested claims. We acknowledge that as an association, ASBA
does not yet have a clear philosophy about how to approach this issue with real sensitivity and meaning;
and I speak on behalf of the association when I say that we will commit to thinking properly about this issue
in the hours, months, and years ahead. We also acknowledge that although debates exist about the history
of colonisation and settlement in Australia, it is clear that our indigenous population still suffers extreme
social disadvantage at a national level, whatever narrative you tell. For our own part, ASBA’s firm belief is
that – like in all settler-colonial societies – contemporary indigenous disadvantage in Australia is directly
linked to the legacy of colonisation, including policies of dispossession and practices of symbolic violence.
We acknowledge that these complex issues are not understood well enough by the majority of the
Australian population, and we count ourselves amongst those who should learn more.
With this acknowledgement, I open the ASBA annual general meeting for 2017.

*********
Welcome, everyone, to the first ASBA annual general meeting. This is an exciting day.
As an incorporated association, we are required by law to hold an AGM, and to submit a financial report to
the government. I will explain the financial details later. I will chair the meeting and try to keep us moving
through the agenda. Billy will be taking minutes. The main outcomes of the meeting will be published in the
first edition of Full Steam Ahead.
Today we are also bound by the ASBA Constitution in the following way:
26.2
The association must hold its annual general meetings:
26.2.1

within 6 months after the close of the association’s financial year;

26.2.2

within the annual Shvitzmas festival, as defined in this constitution, unless
extenuating circumstances prevent this (such as may be determined by the
committee);

26.2.3

with great panache and joie de vivre.

In that spirit, we are gathered here today to discuss the advancement of the association. The seed has
germinated. This is the beginning of something big. ASBA will grow. Our first AGM is a historical event.
Before going further, I note that we have not made much of Shvitzmas celebrations this year. But let it be
marked that we are currently in the midst of the very first official Shvitzmas, which has been declared as
#saunamakespeoplehappy
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being June 20 – June 30 (ASBA Constitution 3.3.7). Next year there will be more bells, whistles, and sauna
hats.
[At this point, members present informally acknowledged that the association is yet to acknowledge
Schvitzmas. Schvitzmas was also characterized as half-way between Mardi Gras and Lent]
By constitutional requirement, the minutes for this AGM must also include an account of the final item of
business. The constitution reads:
27.10
In addition to recording the business of the annual general meeting, the minutes will also record
the amount of minutes spent in the sauna as the final item of business, measured from entry of the
first bather to departure of the last, the minutes also recording those who bathed, the temperature
achieved or obtained, the equipment used, and any other details that may be of interest to
anthropologists and social historians.
Let us approach the final item of business with these responsibilities to posterity in mind.
Before moving to procedural matters, let me put on the record some brief words about the history of ASBA
leading up to our first AGM. This is not only important for future archival research, but will help us see how
far we have come already.
!

ASBA was conceived in January 2016 after I received an email from Risto Elomaa, president of
the International Sauna Association.

!

After many hours of preparation (including researching the appropriate legal structure and
writing the constitution), ASBA was Incorporated May 25, 2016.

!

Four days later (May 29), ASBA representatives visited the Finnish Embassy in Canberra for the
first time. This was the start of what is proving to be a fruitful relationship for both parties.

!

ASBA’s first launched the web domain www.asbasweat.org in June 2016. For a while, it was
very minimal, and nothing was added. But finally, in April 2017, Version 2 was launched. ASBA
finally had a professional web presence. All that remains is starting to utilise social media
properly.

!

ASBA representatives returned to the Finnish Embassy in January 2017, leading to plans for
cooperation in Sep 2017 for the Embassy’s celebrations for 100 years of Finnish independence.

!

Finally, in April 2017, ASBA launched Foundation Membership, along with the new website. At
the time of this AGM, we already have 25 members, many of whom have made significant
contributions to help ASBA happen.

!

We are aiming for 100 or more Foundation Members by the close of the Foundation
Membership period on April 3, 2018. We have promised all Foundation Members a bespoke
item of memorabilia once the foundation period closes, and we intend to deliver in style. The
exact nature of the gift is yet to be determined.

!

In global news, ASBA also became confirmed as Australia’s representative in the International
Sauna Association in October 2016. The ISA was established in 1956, and ASBA is the 21st
official member. It’s a grand success, and an exciting story that nobody knows about yet. We
hope the journalists will catch on soon.
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!

In further global news, I am proud to announce that here today we intend to assert ASBA’s
ownership of the International Journal of Sauna Studies (IJSS) by endorsing a new section in our
Constitution. The IJSS was conceived in 2016, and has been in development between myself
and Dr Jari Laukannen of the University of Eastern Finland, who has published several major
sauna research papers in recent months.

!

The IJSS will launch at the XVII International Sauna Congress in Sweden, June 2018. The
Congress is hosted by the International Sauna Association and the Svenska Bastuakademien
(Swedish Sauna Association), and the first volume of the journal will be proceedings from the
conference. After that, we aim to publish 2 volumes per year with at least 6 papers per volume.

!

The IJSS will be a fully professional academic journal, but it will also be focused towards
community impact. The reason ASBA is claiming exclusive ownership of the journal is to ensure
that it stays 100% open access in perpetuity. The new section in the Constitution (50.16)
dictates that: “All decisions made in relation to the operation and publication of the journal
must be consistent with the goals of ASBA”, and the broad aim of the journal is expressed as
follows:
50.3
The aim of the journal is to promote sauna research at a global level, to create an
international community of enquiry around sauna and related topics, and to establish an
evidence-based foundation for the promotion of sauna as a healthy and socially important
activity in the twenty-first century

In this way, ASBA fuels the IJSS, and the IJSS will fuel ASBA. It is operation Steam & Mirrors in
action.

*********
As this list shows, a lot has been achieved so far. Although ASBA looks miniscule from the outside, we are
planting deep and wide roots.
The sauna revolution will happen. I predict that within 5 years ASBA will have made significant leaps in
terms of capacity and reach, and I look forward to working with ASBA members to make this happen.
Finally, the next frontier. As will be discussed in Item 3.3, our next great adventure is a Mobile Sauna
Crowdfunding Project. We hope to launch the campaign by the end of the year, and to have the mobile
sauna ready for winter 2018. If we can make the mobile sauna happen, our reach will expand dramatically.
Then we can really #spreadthegoodheat.
But before dreams, must come details. Let the opening address now be closed so that we can move to
procedural matters.
[Move to Item #2 – Financial Reports]
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